Tuesday, 02 February 2021

Analysis of the increasing number of referrals into the safeguarding service.

The Scrutiny Panel has asked for analysis of the increasing number of referrals into the service. The table below shows the trend that the Panel had identified in Autumn 2020.
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The numbers should be seen in the context of the overall volume of activity that the MASH |s experiencing. The MASH has seen an increasing number of Contacts coming into the service throughout
September through to December compared with the same time period in 2019;

No of Contacts 2020 No of Contacts 2019
September 1607 September 1219
October 1555 October 1354
November 1787 November 1323
December 1507 December 1258

The 12 month average percentage for conversion from contact to referral is 25% and the average for September to December 2020 is similar at 24%. So, we can see the high number of contacts
having a corresponding impact upon the number of referrals, rather than any signficant change in decision making. We can see a corresponding higher rate of initial child protection conferences (4m
average 9 per 10,000; 12m average 8 per 10,000) and new looked after children episodes (4m average 17; 12m average 14).
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Statistical neighbour and regional comparisons show that Southampton continues to undertake a proportionately higher level of statutory work in comparison to SN averages and regional bench marks
and it is likely that the pandemic has exacerbated this.

The data has been separated out below to show further insight into the increase of contacts to the service and to look at the the patterns from both schools and police.

The first chart shows the numbers of contacts received into MASH on a week by week basis, with the number converted to a referral. It also shows the number of referrals going to the Assessment
service and the conversion rate which was particularly high from the end of September through to the beginning of December. The themes being reported from MASH relate to higher incidents of
domestic abuse, physical abuse, alcohol and drug misuse and parental mental health issues leading to neglect. We think that the ‘hidden harm’ affecting some children during lockdown was identified
after the end of the lockdown and the school holidays.

The second chart is of particular interest when looking at the pattern of contacts into MASH from schools. It demonstrates the fall in referrals when schools are closed through either lockdown or
school holidays. This is of concern as it suggests that we again have ‘Hidden Harm’ which is not identified as children are not being seen. The conversion rate froms school contacts is generally high
as schools are aware of the Continuum of Need Threshold for statutory assessment and intervention and will refer lower level concerns to Early Help.

The third chart shows the Contacts (PPN1s) from the Police on a weekly basis. It demonstrates the extremely high numbers of PPN1s received and the low conversion rate, suggesting the inappropriate
threshold being used by the Police. This is a HIPS wide issue which is currently being discussed by safeguarding partners.

Operationally, the MASH continue to process contacts in timeframes remaining compliant with the one working day decision making in Working Together 2018. The MASH remains stable despite the
partner agencies working remotely to ensure all information is gathered to make the right decisions for children and their families. The Quality Assurance unit continue to audit MASH regularly and the
service undertakes it's own dip-samples, the result of which is that decision making is ‘Good’. A partnership audit programme in the MASH is starting in January 2021. The Assessment Service who
receive a majority of the referrals is regularly monitored to ensure our response to referral information is both proportionate and of good quality.

In conclusion, Southampton data shows a statistically high level of statutory intervention and in response the service is reviewing the local early help offer and putting measures in place to support
better and more effective social work. In Autumn 2020, the number of referrals was affected by the level of contacts made to the service, after the first lockdown and the school holiday period. To try
to mitigate a further peak, after the current lockdown, the service is working hard to share information about vulnerable children appropriately with schools and to foster effective multi-agency responses
to children that are identified as being vulnerable during the lockdown.
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School Contacts & Conversion Rates
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